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FIRST EFFECTS OF WAR

ALTHOUGH subject to the sovereignty of Turkey, an
obligation recognized by the payment of an annual
tribute, Egypt for a number of years had been inde-
pendent of the Ottoman Empire. Theoretically, her
government still rested upon the personal authority
of a Khedive, who appointed and dismissed at his
pleasure the Ministers of State, but in practice the
power of the ruler was severely restricted by the
Occupation, and Englishmen controlled the machinery
of the Government, The situation was confessedly
illogical; but it had been successful at least in pro-
viding Egypt with the blessing of a stable and just
Administration, With such smoothness, indeed, did
the machinery move, that His Majesty's representative
in Cairo and the senior British officials of the Civil
Service were accustomed, summer after summer, with-
out anxiety to leave Egypt to the care of their
subordinates. During these prolonged periods of
vacation, the Government slumbered, and the con-
sideration of fresh business was postponed until the
return of the older men in the autumn. Thus, when
war broke out with startling abruptness, the con-
trolling brains of the Government were still in Europe,
and the first responsibilities fell upon the shoulders of
the younger and less experienced Englishmen* They
were not unequal to the task.

The Acting British Agent bore the chief burden of
these critical days; and to him others turned for
guidance, Whatever criticism may be passed upon the